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NATIONAL COACHES AND DEVELOPMENT COMMISSION
A. Mission Statement

To take Basketball potential to the limit by producing a sustainable and an intensive National Coaching and Development Programme that will assist and enable the National Teams, Provincial Teams, Clubs to achieve and maintain a competitive advantage through Coaching excellence that will boost spectator satisfaction, increase player performance and improve coaching strategy and philosophy.

B. Vision Statement

To have an effective coaching, development and sports science network that will create a National Basketball Strategy that improves player and coaching development within all South African Basketball Structures with a view to raise the level of competitiveness.
C. Objectives 

1. To identify a network of Basketball Coaches around South Africa

2. To establish a database of coaches through the NCAS

3. To develop, educate and improve the standard of these coaches in terms of their technical and coaching competencies/skills.

4. To identify and nurture talent throughout the Country. 

5. To expose players and coaches to a high level of competition by assisting in improving their basketball skills and knowledge and in so doing raising the level of he game. 

6. To create an intensive basketball awareness programme for all BSA affiliates throughout the Country.

7. Secure sponsorship funds to allow for effective National Teams training and preparations.
8. To establish the principle of authority of the Coaches Commission.

The Way Forward

To establish a National Basketball Coaching and Development Commission that will be responsible and accountable for the effective and efficient implementation of the Programme’s objectives.
D. National Basketball Coaching and Development Commission
Composition:

The National Basketball Coaching and Development Commission shall comprise of the following members:

8. National Coaching Director
8. Secretary

8. National Team Coaches:  Men and Women

8. National Women Coordinator

8. Associate Members
· National Coaching Director: USSA
· National Coaching Director: School Sports

· National Coaching Directors: Wheelchairs Basketball
· National Technical Director:  National Technical Commission 
7.         Any reputable Coach and/or Administrator with the necessary knowledge and skills to             assist in the attainment of the organization’s goals and objectives. This person may be 
co-opted into any of the Strategic Committees.

The role of the National Basketball Coaching and Development Commission:

1.
Produce a realistic and comprehensive National Basketball Coaching and Development Programme.
2. Supervise and assist with the direction, conduct, provision, content and standard of the National Basketball Coaching and Development Programme.

3. Evaluate the Programme as and when the need arises

4. Maintain a National and International perspective of the Programme.

5. Recommend to the National Federation to put relevant structures and resources in place for the implementation of the whole Programme.

6. Assist with selection and appointments of Provincial Coaching Directors, Provincial Head Coaches, Network Coaches in each Province.

7. Finalize and approve the criteria of selection for National Teams and Individual Player Achievements.

8. Recognize and reward exceptional coaching performances.

9. Identify and afford prospective coaches the opportunity to attend International Coaching Clinics and Courses.

10. Assist in the development, implementation and evaluation of the National Programme..

11. Develop National Team Spirit that will inspire our basketball youths.

12. Increase the competitive levels of the National Programme by creating more opportunities for local and international competitions
13. Responsible for creating, formulating and monitoring an Intensive Basketball Awareness Programme throughout the Country. 
14. Approve the text of and publish the Official Coaching Manuals of Basketball SA
15. Submit annual proposals to NEC for incorporation into the Strategic Plan of Basketball SA.

16. Make nominations for coaching appointments to National Teams, providing that such nominees have attained a standard of accreditation through the National Coaching Accreditation Scheme as deemed appropriate for the task. A non-accredited coach shall not be nominated for a National appointment.
17. Ensure that persons elected to Provincial and Member Associations in Coaching portfolios, align their efforts, plans and implementation thereof with the National Strategic Plan of Basketball SA. 
18. Advice the Commission and Basketball SA on the special needs of coaches throughout the Country.
19. Maintain appropriate records.
The duties and responsibilities of members of the Commission:

National Coaching Director:
19. Represent Basketball SA on any forum where it is evident from the purpose and 
structure of that forum that coaching matters are those of primary importance.
19. Convene and preside in all meetings of the Commission

19. Be responsible for the functional management of  the Commission 
19. The maintain contact with the NEC members 
19. Uphold  the Commission’s founding principles
19. Sign all minutes of meetings and any other document of the Commission
19. Submit to the NEC a written report on all the activities of the Commission which shall              incorporate an account of income and expenditure for the preceding period, supported 
by appropriate documentation.
19. In the absence of the National Coaching Director the Secretary shall assume                      
responsibility.

19. Notwithstanding the provisions of By-Laws, the National Coaching Director shall be a             member of every Selection Panel tasked with the selection of National Teams.
19. Notwithstanding the preceding Clauses, the National Coaching Director shall remain 
the premier custodian of coaching standings of basketball in South Africa
19. The National Coaching Director shall serve in the NEC of Basketball SA as an Ex                    Officio member.
Secretary:

19. Be responsible for all administrative work of the Commission

19. Prepare and submit documents/proposals for the meetings of the Commission
19. Co-ordinate all the events of the Commission
19. Maintain constant contact with NEC, the Board as well as the Sub-Committees of the              Commission

19. Respond to all correspondences after consultation with other members of the 
Commission
19. Perform duties and functions of the National Coaching Director in his/her absence as                approved by the Commission. 
National Team Coaches:  Men and Women
19. Make recommendations to NEC through the Commission on the training and 
preparation of National squads as may be selected from time to time.
19. Assist in the implementation of the National Coaching Accreditation Scheme.

19. Assist the Commission and the National Federation in the planning and management of             coaching clinics.
19. Assist the Commission’ Selection Panel in the selection of the National Squads

 National Women Coordinator
19. Monitor a coaching and development programme exclusively designed for women                    basketball.

19. Evaluate the programme from time to time

19. Co-opt assistance in any area, where the Commission may consider necessary.
19. Head the Strategic Committee for Women Coaching and Development Forum
The other members will be part of the task teams and assist in the execution of the initiatives.

Strategic Committees

The following Strategic Committees shall be formed and immediately implement the criteria as outlined in the National Programme as approved by BSA.  

All Strategic Committees will come-up with their Key Performance Areas clearly indicating theirs tasks and deadlines as outlined in their respective programmes.
These Committees shall consist of and headed by members of the National Basketball Coaching and Development Commission: 

· Strategic Committee:  Coaching and Development.
· Strategic Committee:  Talent Identification and Elite Player Development.
· Strategic Committee:  National Teams Selections.
· Strategic Committee:  Ethics

· Strategic Committee:  Women Coaching and Development Forum
The role of the Strategic Committee: Coaching and Development
1.
Produce Basketball Coaching Guides and Manuals to develop different levels of Basketball Coaches in South Africa.

2. Establish an accreditation system for all the Basketball Coaches throughout the country.

3. Promote and develop good Basketball Coaching Skills through the electronic and print media.
4. Establish a Coaching and Development Records and Library which will be accessible to all registered Network Coaches and worldwide.
5. Set up a Coaching and Development Programme.
6. Evaluate the Programme on a regular basis.
The role of the Strategic Committee: Talent Identification and Elite Player Development:

1. Set up a National Talent Identification and Elite Network Programme.

2. Evaluated the Programme from time to time.

3. Develop and sustain a good programme for Elite Basketball Players that will expose them to a higher level of competition by enhancing their performance in terms of skills and fitness.

4. To identify and nurture Outstanding Basketball Talent throughout the Country.

5. To develop, educate and improve these talented players in the areas of:

· Individual basketball skills acquisition.
· Fitness and strength training.
· Nutrition and diet.
· Basketball psychology.
· Injury Prevention and Recovery systems.

· Monitoring of prohibited substances and prevention of doping

The role of the Strategic Committee: National Teams Selections:

1. Each National Head Coach shall form part of this committee to make valuable contributions towards the selection of the national squads.
1. Prepare and maintain a Player Selection Programme that will be evaluated from time to time. 
1. Maintain and keep records of National Team Registrations and Profiles.
1. Organize Provincial and National Training Camps and Development Clinics with the approval from the National Federation.

1. Provide the relevant information and necessary technical assistance to the National Coaches as and when requested.
The role of the Strategic Committee:  Ethics

1. To identify a coach in each region to foster the development and promotion of a code 
of ethics for all coaches.

2. To mediate any disagreement or conflict between coaches.

3.
Maintain and develop the spirit of co-operation and support between all coaches.

The role of the Strategic Committee: Women Coaching and Development Forum

1. Identify key individuals outside the women basketball forum that will go through the          National Coaches Accreditation Scheme. These individuals will also bring the required       skills and expertise to improve and develop the women in basketball.
2. Provide effective advice with regard to developing talented individuals as well as in the       overall operations of the women coaches in basketball.

3. Make inputs and recommendations on National and International Competitions. 
4. Identify process that enables the older experienced players to transfer their knowledge 
of the game and skills acquired at the same time providing opportunities to the younger       players
5. Organize Coaching and Development clinics with the approval of the National 
federation

6. Make inputs and recommendations to the Commission on the appointment of National       Coaches.

1. Empower women coaches throughout the country by providing with the necessary 
tools and trainings that will assist them to go through the National Coaches


Accreditation Scheme
E. National Coaching Staff:

The National Team Coaching Staff shall comprise of the following members:

· Head Coach
· 3 Assistant Coaches

· Manager
· Physiotherapist
· Team Doctor
· Trainer

The roles of the Team Manager, Physiotherapy, Team Doctor and the Trainer will be those outlined by the National Federation.

The role of the National Head Coach:

2. Responsible for the preparation of the National Team for International and National events in which the National Team will take part by setting up a training programme that will maximize the team’s opportunity for success.
3. Motivate a nomination proposal for the appointment of the member of the National Technical Team.

4. Conduct Provincial and National Training Camps as well as Development Clinics.
5. Recommend to the Province the nomination of the Provincial Head Coach.
6. Monitor all National Team Players during off-team training periods.
7. Coordinate practice plans and assist with the design for all Player Development Programmes that will ensure the actual maximization of future potential.
8. Maintain a sound relationship and interaction with the public and the media                         

8.
Submit a full technical report of National Team Players to the Commission.
The role of the Assistant Coaches:
1. Provide technical support and assistance to the National Coach in terms of drawing up and the implementation of a master plan
1. Ensure that all players follow the master plan and work to their full potential.
1. Maintain and keep records of all National Players registrations and profiles.

1. Meet with Head Coach after every practice session to evaluate the session as well as prepare for the next one.

1. Video tape practices sessions as well as games to provide feedback for the players and the Technical Team.
1. Assistant Coaches can be assigned to work with different positions and drills.

1. Observe the game carefully and give advice and inputs to the Head Coach on specific things at certain times of the game.

1. Monitor pre-game warm-up with specific reference to the execution of the player’s routine.

1. Make sure that the score-keeper has the correct names and numbers in the book as well as the starting line-up.
1. Take down game statistics and give the necessary advice.

1. Watch the opponents during time-outs or any period during the game to what substitutions they are bringing on and notify the coach immediately about these changes.

1. Get involved in meetings that the opposing team may have with the game officials.
1. Sit next to the Head Coach and write down all the comments made by the Head Coach during the game.  These comments could be used during time-outs, intervals and future planning.

1. Assist the Head Coach to prepare the post-game evaluation report. 

F. National Coaching Accreditation Scheme
The purpose of having an accreditation grading system for network coaches is to provide a platform that will ensure sustainable growth and improvement in terms of the proper execution and application of coaching fundamentals as well as coaching philosophies.
The National Basketball Coaching Commission shall be responsible for the accreditation of prospective network coaches.
G. Appointment of Coaches:

The appointment of all coaches shall be done on merit.  The following pre-requisite and qualities should be considered.

National Head Coaches:

The appointment of National Team Coaches shall be done solely on merit and the following criteria will be considered.

1. Must have a minimum of Grade II Coaching Level as required by BSA and or three years of continuous coaching at the National Championships and or the Campus Basketball League.

2. The results, consistency, discipline and progress of the team.

3. Must be in position to interact with the public, media, match officials and other coaches.

4. Conduct on and off the court and the handling of criticism.

5. Must have all the required leadership qualities to coach a National Team.  
Provincial Coaching Directors:

The Provincial Coaching Directors must be appointed for a minimum of two (2) years to ensure continuity and also a sustainable programme.

These Provincial Coaching Directors will be nominated by the National Coaching Director and be recommended to Provincial Associations for inclusion in their Committees.  
H. Selection 

The selection of National Squads shall be conducted in accordance with the National Selection Criteria at National Championships Guidelines as approved by the BSA.  These guidelines will be amended from time to time to be in line with international standards. 
The composition of the Selection Panel.

The Selection Panel shall comprise of the following members for both National Teams:

· National Coaching Director: Convener.
· National Team Coach.  Men/Women.
· Three Provincial Head Coaches: Appointed at the National Championships.  Men/Women.
The role of the Selection Panel:
The Selection Panel shall be responsible for the selection of the National Training Squads which shall be announced at the end of National Championships.

Selection of National Teams shall be in line with the approved National Selection Policy.

Code of Conduct for the Selection Panel:
1. Selectors shall not engage in unbecoming or detrimental conduct which could bring them, BSA or the game of basketball into disrepute.

2. Selectors shall not disclose or comment in public or make public pronouncements or media comments that are detrimental to the game of basketball in general and which are detrimental to a particular tournament or competition involving National Teams.

3. Selectors shall not comment in public or make public pronouncement or media comments which are critical of the selection of the National Squads or Teams, its coaches or other officials connected therewith.

4. Selectors shall not make any public pronouncement or media comments which are attacks of a personal nature and/or could have the effect of undermining all BSA structures, the National Team Managements or players of the National Squads.

5. Selectors shall not disclose any information regarding the selection of the National Squads and individual player’s achievements prior to the official announcement of such squads.

I. Selection Criteria

Selection of the National Teams shall be on merit and the criteria will be based on the following:

· Players Basketball skills.
· Height and weight.
· Fitness and athleticism.
· Conduct on and off the Court.
· Good standing with BSA.
· Mental composure and match temperament.
· Interaction between teammates, coaches, general public, media and game officials.
Provincial Teams Selections

The process to select the Provincial Teams should be as follows:

A training squad of twenty (20) players for men and twenty (20) players for women shall be selected at the any of the following Provincial Competitions at least three (3) months prior to  National Competitions:

· District leagues and other competitions 
· Provincial leagues and other competitions.
· Provincial camps
· Two-day Trials.
· Club Championships Provincial Qualifiers.

National Teams Selections

The process to select the National Teams should be as follows:
A Training Squad of twenty (20) players for men and twenty (20) players for women shall be selected at the any of the following National events at least six (6) months prior to International Competitions:

· IPT: All National Championships: BSA
· National Championships: Schools Sports.
· National Championships: USSA
· Any Professional League:
· National Training Camps.

J. Preparation of National Teams

The preparation of all National Teams must be done in such a way that these teams represent the Country in the best possible way at any International Competition. 

It is very essential to start preparing the National Teams adequately for all international competitions. If we want to make a mark in international competition we need to gradually start moving towards the concept of competing and not participating.  There is a major difference between the two.

Preparations should be as follows: 

1. A minimum of at least three (3) Training Camps: Ten (7) days for each camp. Twenty players for the first training camp and then reduce the number to 15 at the second training camp and have the final twelve players at the third camp.
1. A minimum of at least two (2) International Friendly Tours to neighboring countries. Five days for each tour. Fifteen players at the first tours and the final twelve at second tour proceeding towards the Competition.
1. A minimum of at least two (2) Provincial Tours and play against selected Provincial Teams.  Fifteen players at all the Provincial Tours.
K. Talent Identification Process and Elite Player Development Programme
Players must have the physical potential and attitude to develop into an outstanding player.

The following must be taken into account:

· Basketball skills.
· Height.
· Weight.
· Athleticism.
· Level of fitness.
· General Conduct.
Provincial Head Coaches and Club Coaches shall be responsible for the identification of potential National Players during Provincial, Districts and Club activities.

These players must be recommended to the National Coaches for possible inclusion in the National Training Squads where they will be included in the Elite Players development Programme. 
L.
Overseas Based Players
A data-base of all South African Overseas based players will be kept.  These players will be closely monitored and recalled for National duty on merit.

M.
Women’s Coaching and Development Programme
A coaching and development programme that prepares women for growth and high performance must be adhered to and supported by the Commission and the National Federation.

N.
Development Paths for Coaches and Players 
To establish basketball as the major sport in South Africa, producing nationally and internationally as professional managed organisation producing world ranked national teams. To achieve these goals, in conjunction with its constituent associations and affiliated leagues are functioning primary as a service organisation providing quality coaching that;

1. Will enhance the number and quality of players and coaches involved in basketball

2. Will promote the sport as a quality attraction for all South Africans irrespective of their age, gender, ethnic background and disability

Technical Development

This operation falls under the Management of the federation and includes the National Coaching Commission and the Association of coaches.

These organisations work through an extensive network represented but not limited to USSA, National commission of referee and the High schools.

These organisations in turn have an extensive network at the state and local level of Basketball working within and for an array of nationally based and focused development programs.

The philosophy and role of the National Coaching Commission

1. Identify talented individuals within basketball

2. Provide a “ Career Pathway”

3. Provide a range of development programs

1. Coaching Program

· Level S

· Level 1

· Level 2

· Level 3

1.1 Purposes

1.1.1 Level S: Aimed to assist beginners coaches and parents

1.1.2 Level 1: Aimed to assist basketball young coaches

1.1.3 Level 2: for level 2 coaches to become more specific in their task with the use of Sciences and specific skills

1.1.4 Level 3: aimed at more experienced and practising coaches 

1.2 Components and time frame

1.1.1 Level S : No duration applicable

1.1.2 Level 1 One year

1.1.3 Level 2 Two years

1.1.4 Level 3 Three years

1.3 FIBA Approved Coaches

1.1.5 after successful assessment  and accreditation by BSA

1.1.6 attended at least 3 international competitions and participating at recycle program

O.
Coaches Code of Conduct
1. Teach the players that the rules of the game are mutual agreements which no one should evade or break

2. Develop team respect for the ability of opponents as well as officials and opposing coaches

3. Be aware of the role of the coach as an educator impart not only on knowledge and skills, but promote desirable personal and social behaviours

4. Be reasonable in your demands on young player’s time and energy and enthusiasm

5. Whenever possible, group players according to age, height, skills and physical maturity

6. Remember that children play for enjoyment and fun, and that winning is only part of their motivation

7. Ensure that facilities and equipment meet safety standards, and are appropriate to the age and ability of the players

8. Remember to thank all officials and the opposition at the conclusion of the game

9. Try to keep up-to-date with changes and developments in the sport: remember that basketball is constantly developing and changing and there is always much to learn

CODE OF ETHICS

Federation and each of its national member federations, BSA officials and any person or organisation belonging in any capacity whatsoever to federation, to one of its national member, federations or to a recognised organisations wishing to organise the federation competitions (hereinafter)referred to collectively as “the basketball parties to the federation” are bound by the BSA Constitution and “ By Laws”

Consequently, within the framework of the federation’s activities, the basketball parties and the participants in the federation competition undertake to respect and ensure respect of the following rules:

Dignity

1. Safeguarding the dignity of the individual is fundamental requirement of the federation

2. There shall be no discrimination between parties on the basis of race, sex, ethnic origin, religion, philosophical and political opinion, marital status and other grounds

3. No practice constituting any form of physical or mental abuse to the parties will be tolerated. Doping practices are strictly prohibited .

Integrity

1. No form of corruption will be tolerated

2. Avoid any conflict of interest or any appearance thereof

3. Care and obedience in fulfilling obligations

4. Neither give or accept compromising the game or intervene in a given manner within the organs of the federation

5. Transparency and Trust

Relation with members

No retentions of vital information (such behaviour subject to penalties)

Confidentiality

Disclosure of information must not be for personal gain or benefit, nor malicious to damage the reputation of any person or organisation

Candidatures

Application and enforcement

1. Principles and rules of the federation and the code of ethics in particular are applied

2. Code of ethics notified and amended y the board, any alleged breach  of the federation status and also any alleged breach referred to the  current code of ethics shall be considered by the coaching commission

3. Annual report to the board

P.
Players Code of Conduct
1. Players may not take any banned/illegal substance or any drug that is not prescribed by a medical practitioner to enhance their performance.
2. Players may not indulge in alcohol to the detriment of the team commitment.
3. No smoking, because it is not healthy for players.
4. Curfew: The night before the game all players must be in their rooms and have their lights out by 23H00.
5. Dress code: Players must wear the team uniform as agreed upon before and after the game.
6. Dates: Players may not drive/bring a date to the game however a player may take a date home afterwards.  Players must remain completely focused on the game.
7. Attendance: Players must attend all basketball related activities and may not absent themselves without any valid reason.
8. Punctuality: Players must always be punctual for all basketball related appointments.
9. Traveling: Players can arrange transport to home games on their own but when traveling to away games, it is far better to travel as a team.
10. Off-court behavior: It is the coach’s responsibility for the players’ physical conditioning and behavior on the court. The remaining 22 or so hours in the day is the player’s responsibility to keep themselves in shape and to conduct themselves appropriately.
11. Game officials: Only the Captain is allowed to communicate with the referees/umpires during the game.
12. Respect: Players must respect their teammates, technical staff, game officials and must also take care of their facilities.
13. Players must avoid the use of derogatory language.
14. Players must always behave in a manner which will be a credit to the Management, themselves, their respective clubs and the National Federation.
15. Be prepared to lose sometimes. Everyone wins and loses at some time. Be a fair and gracious winner and a good loser. Accept defeat as a challenge to do better next time.
16. Players must be honest, committed, dedicated and obey the rules and regulations of the National Federation.
17. Players must not take anything that does not belong to them.
18. Players must cooperate with the coaching staff, team mates and officials.
19. Players must not reveal to outsiders any problems, game plans or anything involving the National team/coaching staff that would be detrimental to the team.
20. All press statements/comments must not discredit the team, management and/or the coaching staff.

Q.
Head quarters

The office of the National Coaches and Development Commission shall be based in the City of Johannesburg, Gauteng Province and may be changed as and when the need arises.  
R.
National Coaches Association

The National Coaches and Development Commission shall facilitate the process of establishing the SA National Basketball Coaches Association which shall represent the aspirations of all registered coaches who have gone the National Coaches Accreditation Scheme.  
The South African Coaches Association shall protect the interests of all accredited and registered coaches in the Country.
S.
Rules and Regulations
1. The Commission shall issue rules and regulations as may be approved by the NEC for               the smooth running of the affairs of Commission.
2. Any amendment of the rules and regulations shall be entered in the minutes of the                     Commission meeting at which such amendments have been passed. If the minutes have             been duly circulated to all the relevant members, this shall be deemed sufficient 

notice of such amendments.

